EC Meeting Minutes

18-OCT-07

ILCSC/Iarocci
· Conversation with Barry to get brought up to speed in ILCSC. 

· MOU’s

· Aymar: vacuous, no content

· Mishra: much more aggressive

· Most practical to use Aymar version but with added content

· Need input. Read MOU’s and send comments and suggestions to Barry. Be specific. We need to move toward a proactive government.

· There will be a presentation by PM’s to ILCSC. Lay needs and show them what we are not getting. 

Staffin Issue

· Resigned from HEP/DOE

· Replaced by Dennis Kovar. Kovar comes from an equal position within Nuclear Physics. He is much more detailed and managerial. He will attend ALCPG with Orbach. M. Harrison to meet with him on Friday in Washington. Does he support us – we don’t know. Looking for advice and information. 

Orbach Lunch

· Agenda has changed again. Will have only 1 hour with Orbach. This is much less satisfactory. Talking points sent directly to Orbach. T. Harding communicated with Oddone for changes.

Companion Doc

· Will be in director’s corner this week.

· Translations to be done. There are different ways to do these in different countries. Professionals, scientists – who does it? Will have to be integrated into artwork, can become more complicated.

Meetings:

CCAST – Yamada has been added to the agenda

ALCPG – Details are being worked out. 

· EC meetings:

· Monday – Orbach

· Tuesdays – S0 Plan

· Wednesday – WWS/Yamada

· Thursday – CE’s

Sendai – Preliminary agenda. Based an ALCPG setup. Will this format work? Entering the EDR phase. Discuss more next week. Must be a more technical meeting. 

Dubna – n/a

LCWS08  - Two proposals

· Univ of Illinois, Chicago

· Texas Arlington

· Historically this has been organized by detectors but are now asking for our input.

New Order of GDE meetings:

N. Walker

 - Restructure – to reduce travel, 2 GDE meetings instead of 3. One of these meetings would be LCWS and the other low key. Should discuss with WWS leaders.

PM Plan V.1

· Interesting input from the RDB. 

· Lack of top level engineering.  Look at the RDB PPT.

· This version was worked on by Elsen and Ross. It included details by the RDB . Most details were added and comments were reconciled. 

· We need feedback on Industrialization and support for generic engineering. 

· Strategy?

· Could be announced as vol.1. It is an evolving document. 

· Announce v.1 on Monday ask for feedback and have final doc on Friday.

· BB will have link in talk on Monday.

PM AOB

· WBS

· Skeleton has been sent out to PM and Assoc. PMs

· Needs a fair amount of work. Will focus on this next week at FNAL.

· Will need to formalize goals for Sendai next week.

· Completion of WBS will be included.

· Req for WP’s  - fair amount received but more is needed. 

· FALC Prep is underway. KOM’s and action item summary to be ready soon. 

· WBS dictionary is needed for intergration. Develop in parallel. Abstract description requested with WP’s.

